
St Philip and St James Church

MINUTES PCC meeting 21 July 2020 (by Zoom)
Present
Rev Peter Churcher (PCh) (chair), Alex Buckland (AB), Diane Fraser (DF), 
Paul Fraser (PF), Judith Hunter (JH), Alan Mason (AM), Shula Mason (SM), 
Margaret Rudd (MR), Sheila Steer (SS), Graeme Towell (GT), Nigel Vince (NV)
Apologies
Peter Cavill, Chris Collins
1. Welcome and opening worship PCh
2. Minutes of previous online PCC meetings

The minutes of the online PCC meetings on 9 March, 15 May and 6 July 2020 were approved                                                                                                                                                                           

Proposed NV, seconded PCh. 

3. PCC rules update

The Bishop has confirmed that we can now have formal votes for PCC via Zoom.
4. A way forward – a proposal
PCh had circulated papers on:

a. PCC teams

b. Service patterns.
He asked all to read and consider these and to get back to him with any queries/comments, and to be ready to discuss at the next PCC meeting.
5. APCM date and planning

Monday 21 September, 7.30pm
Vestry meeting – elect wardens 7.00pm
APCM – elect PCC members 7.15pm
PCC meet to confirm officers, 8.00pm
We plan to meet in church but may need to move to Zoom if necessary.

Arrangements for advertising the APCM and PCC and churchwarden vacancies TBC. One person has expressed an interest in the churchwarden role.
APCM reports – most reports are back. Reports are to 31 December 2019.

ACTION SM to remind people who still need to submit reports. 
6. Finance

NV presented the half yearly financial report. This predicts a deficit for 2020 of £15,226.

Expenditure

There was a discussion as to how we might adjust expenditure to reduce the likely deficit of for 2020. We may need to draw on our reserves to cover this. The following areas were covered:
Media & magazine budget (posters, printing, website) is overspending currently

Fabric - still awaiting long promised architect’s report for work on the tower.
ICE contribution for academic year 2020/21 (due in June 2021) not yet agreed
Charity Mission Giving – we could reassign and include ICE under this budget. We could draw on reserves this year so we could give charities a year’s notice.

Income

We expect to take only about £8,000 in the car park this year, due to the shorter season. 

While the church is not meeting, a number of people have stopped giving. We need to make people more aware that continued giving to the church is necessary.
Our participants’ list is used by the Diocese to calculate the amount of our contribution to the Common Fund. We are charged approximately £440 per person. After discussion this was revised with potentially 8 names to come off and 3 to go on. Total of 77 reduced to 72.
ACTION
PCh to submit the revised participants’ list to the Diocese.

7. Fabric update 
NV reported.

We are waiting for the architect’s report on the tower. We will then get quotes, so we can get a project together for the tower, and then search for grants. It may be possible to get professional help with grant applications.
We are waiting for the new bell ropes – D Gammon is progressing this.

The clock mechanism is being repaired.

8. Car park

The carpark helper team is much reduced this year, with some people currently shielding. Most days are covered. If necessary, the carpark may be unmanned on a few afternoons.
The team are taking a number if precautions in order to operate safely within Covid-19 restrictions. Most people are happy to pay by card.
9. Standing Committee decisions

The church now has a Bookers card.
Keys of the church were approved for Keith Rickwood so he can access the card reader for the carpark.
We have purchased a card reader, and facilitated text and online giving.

10. Redacted for public minutes

11. Delta Club
This is to be a new after school drop in club for young people aged 11-18, provided through ICE Ilfracombe and with the support of all the churches in Ilfracombe. It is hoped that it will open in January 2021in the refurbished Marlborough building. There is a lot of enthusiasm about the project. Publicity will be circulating in the coming weeks, and it is hoped that churches and individuals will be able to support it both financially and through volunteering help.
ACTION SS to circulate the Delta Club budget when it is finalised.
12.  Communication with members, including circulating PCC minutes or updates

A letter went out to the benefice to update people with the latest information. There have been limited responses to PCh but these have shown that there are mixed views at the moment about returning to services. The PCC is meeting in August to discuss the return to services in detail (see below) following which a letter will be sent out to the congregation.   
ACTION PCh to put PCC minutes on the website.

13. AOB

Rota for opening the church for prayer – SM reported that very few people had offered to help.
Sea Ilfracombe is still under review

Combe Christmas is not happening this year

GT is stepping down from his churchwarden role and the PCC.

PCh expressed his thanks to all for everything they have been doing for the life of the church during this difficult and disruptive period, before closing in prayer.

Date of next PCC meeting: Tuesday 4 August 2020, 7.30pm by Zoom.
Date of APCM:

  Monday 21 September, 7.00pm in church if possible or by Zoom
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